State of Louisiana
Homeland Security Strategy

GOAL 1: To develop and enhance communications with Federal, State, and local agencies to ensure
interoperable communications will be maintained during all hazards incidents/events.

Objective Solution Area Summary
OBJ1.1 PLANNING Establish SOPs for deployment

of IC equip to facilitate Fed,
State, local communications
during all hazards events

OBJ 1.2 ORGANIZATION Establish a Governing board
for addressing state/local IC issues

OBJ 1.3 EQUIPMENT Acquire all necessary equip to facilitate IC
between Fed, State, locals during an all
hazards event locally and statewide.

OBJ 1.4 TRAINING Determine the level of training needed for first
responders so that they can utilize IC system
the most efficiently and effectively

OBJ 1.5 EXERCISE Exercise Digital System annually to
determine its effectiveness

GOAL 2: To employ the National Incident Management System (NIMS) and National Response Plan (NRP) in a
tactical and operational all hazards environment.

Objective Solution Area Summary

OoBJ2.1 PLANNING Update EOP, consistent with NRP, and
incorporate NIMS in the EOP

OBJ 2.2 PLANNING Update existing EOP that addresses the
vulnerabilities identified in the state hazard
analysis

OBJ 2.3 ORGANIZATION Formally adopt NIMS as the all hazards

command and control at Tac and Ops level

OBJ 2.4 EQUIPMENT Acquire all necessary equipment so that
state/regional/locals first responders can
respond to and recover from a CBRNE
or all hazards incident

OBJ 2.5 EQUIPMENT Acquire appropriate equipment necessary
to strengthen all hazards including CBRNE

OBJ 2.6 TRAINING Prepare and standardize training plan to
establish standardization among first
responders to strengthen all hazards and
CBRNE capabilities

0oBJ 2.7 TRAINING Train all instructors to a standardized level
coordinated through GOHSEP

OBJ 2.8 TRAINING Consistent with the NRP, strengthen training
in the operation of EOCs/Mobile EOCs/JFOs

OBJ 2.9 EXERCISE Annually, practice the implementation of NIMS

during an all haz exercise including CBRNE
detection, response and decon capabilities
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GOAL 4: To document, assess and secure all critical infrastructures/key resources (CI/KR) consistent with
the Interim National Infrastructure Protection Plan (NIPP) and categorize those facilities within guidelines
established by federal, state and local authorities.

Objective Solution Area Summary
OBJ4.1 PLANNING Develop a comprehensive, CI/KR protection

program that lists all CI/KR facilities and
implements risk management per NIPP

OBJ 4.2 PLANNING Establish cyber security protection efforts
across all sectors of CI/KR

OBJ 4.3 PLANNING Prepare a protective operation plan for
CI/KR assets

OBJ 4.4 PLANNING Obtain GIS imagery and capabilities to
effectively manage and respond to CI/KR
related incidents/planning requirements

OBJ 4.5 ORGANIZATION Build a statewide CI/KR protection plan
that implements the risk management
framework outlined in the NIPP

OBJ 4.6 EQUIPMENT Establish standardization on a single
platform to share CI/KR info among
different agencies

OBJ 4.7 EQUIPMENT Acquire equip to catalog, record, capture
and distribute all CI/KR assets and info
pertaining to any CI/KR facility as needed

OBJ 4.8 EQUIPMENT Acquire appropriate equipment necessary
to implement CI/KR protective measures

OBJ 4.9 TRAINING Train all users to effectively manipulate
and set up CI/KR database

OBJ 4.10 EXERCISE To determine effectiveness, perform annual
exercise using CI/KR database

OBJ 4.11 EXERCISE Test/validate CI/KR security plans

GOAL 5: Implement Maritime Safety and Security Program to enhance current capabilities of detecting and
preventing all hazard incidents on the State’s major waterways.

Objective Solution Area Summary

OBJ5.1 PLANNING Establish SOP on sharing/reporting of
suspicious activity on state’s navigable
waterways

OBJ5.2 ORGANIZATION Organize a system that effectively monitors

how key Federal, state and local partners
manage and monitor all suspicious activities
on state’s navigable waterways

OBJ5.3 ORGANIZATION Organize teams for response to all haz
Incidents on state’s navigable waterways

OBJ5.4 EQUIPMENT Determine what equipment is necessary
to properly prevent/respond to any type of
all haz activities on state’s waterways

OBJ 5.5 TRAINING Conduct all haz maritime training for protection
and preservation of state’s waterways

OBJ 5.6 EXERCISE Perform annual exercise to determine
effectiveness of River Watch Program
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GOAL 6: To assist the State’s Homeland Security Regions in the development of a Regional Strategy for the
implementation of Homeland Security Grant Programs in a way that would maximize all available resources
in the region and develop a coherent strategy for the allocation of additional resources.

Objective
OBJ 6.1

0OBJ 6.2

0OBJ 6.3

OBJ 6.4

OBJ 6.5

OBJ 6.6

OBJ 6.7

Solution Area
PLANNING

PLANNING

ORGANIZATION

ORGANIZATION

EQUIPMENT

TRAINING

EXERCISE

summary
Establish a standardized Regional HS

structure across the state

Establish a Regional Strategy in order
to implement and manage the ODP HS
grants by Region

Establish working groups to facilitate the
development and adoption of the Regional
strategy which fosters multi-jurisdictional
mutual aid

Identify/organize regional response teams

Support standardization of equipment
to support IC among responding agencies

Conduct regional training to enhance
knowledge and support of mutual aid
among designated parishes/agencies

Conduct regionalized exercises to enhance
knowledge and support of mutual aid
among designated parishes/agencies

GOAL 7: To establish, train, and equip an Urban Search and Rescue Team(s) to assist in responding to all

hazard incidents/events.

Objective
OBJ7.1

OoBJ7.2

OBJ7.3

OBJ 7.4

OBJ 7.5

OBJ 7.6

oBJ 7.7

OBJ 7.8

Solution Area
PLANNING

PLANNING

ORGANIZATION

ORGANIZATION

ORGANIZATION

EQUIPMENT

TRAINING

EXERCISE
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Summary
Establish procedures for establishing an

Urban Search and Rescue team

Establish SOP for teams to follow to include
procedures for deployment

Legally formalize the Urban S/R teams into a
deployable asset to respond to and all haz
incident

The Urban S/R team organization should be
based on the FEMA model or a derivative

Establish USAR team so that it can function
as the Regional team for emergencies that
do not require full mobilization

Fully equip USAR Team(s) to effectively
respond to an all haz event

Train USAR teams to respond to an all
haz event and properly execute tech skills
in any event, including a CBRNE environment

Annually perform an all haz or WMD/CBRNE
exercise




